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A four-hospital system embarked on 

a refresh of the shared governance 

structure to ensure that nursing had 

a voice. Shared governance is critical 

to employee engagement, patient 

experience, and quality outcomes. 

When a nursing shared governance 

model is implemented correctly it 

shifts accountability, autonomy, and 

authority to the nurses. Strong 

leadership support and transparency 

are critical. 

Purpose

Six focus groups were held with 

current and former governance 

members, leaders, and educators. 

They shared feeling  disconnected 

and excluded from decisions.

Recommendations that came from 

the focus groups were:

1) Create a less intimidating

environment

2) Give RNs a voice

3) Streamline the processes/

workflows

4) Allow RNs to choose a sub-council

they are passionate about

5) Include more night shift RNs

6) Increase unit practice council

support

Methods Practice Implications
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Professional Nursing Governance – Revisions That Empower Nurses

In order to address the 

recommendations, the following 

changes were made:

 Name changed to Professional 

Nursing Governance Council 

(PNGC)

 New bylaws, logo, and slogan

 Increased Transparency; Chief 

Nurse Executive has standing  

“what’s on your mind” session at 

each meeting

 Council rigidity and strict processes 

altered to be more engaging, 

inclusive and interactive

 Two new sub-councils added to 

empower RNs 

 PNGC members assigned to sub 

council of their choosing

 Authority for voting on agenda 

items moved to sub-councils 

 Assigned seating rotated quarterly 

to increase networking

Results

PNGC Sun Logo

Shared Governance had been in place 

in this organization for many years but 

due to changes in leadership as well 

as COVID-19, many of the processes 

had deteriorated. There was a noted 

lack of nursing  engagement, trust, 

and transparency within the 

organization.

Background

PNG is a journey and requires 

constant commitment from staff and 

leaders to ensure success. 

Empowering staff has allowed them 

to speak up and own their practice. 

The outcomes and decisions from 

the sub-councils reflect improved 

engagement and commitment to 

quality patient care. 


